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ADDENDUM TO THE REPORT OF 

THE COUNCIL ON FINANCE AND ADMINISTRATION 

SOUTH GEORGIA ANNUAL CONFERENCE 

June, 2015 

 

 

Background:  In 2014, CF&A received as a friendly amendment a motion that “the CFA, in 

collaboration with district leadership, present for final adoption a proposed district operational 

fund budget for the next fiscal year.”  The Annual Conference approved this when it approved 

the report of the CFA. 

 

The intent of this motion as it was discussed was to ensure that some committee gave oversight 

to a fund which was apportioned across the annual conference.  Historically, District 

Conferences approved their own budgets, and such budgets were apportioned within the District.  

In recent years, many Districts quit having business sessions of the District Conference, so these 

budgets may not have had the same degree of oversight and/or public process.  A few years ago, 

the District Operational and Program budget was apportioned across the Annual Conference 

instead of within the Districts separately, as a way of helping to provide more flexibility as we 

considered re-drawing district lines (a process which ended up with our Transition from 9 to 6 

Districts in 2014). 

 

Current Circumstance:  The new Districts have been formed, and each one is operating with 

elected District leadership.  These committees are creating and overseeing the various budgets 

for district ministries, including the District Operational and Program budget.  Each District is 

holding a District Conference, where their budgets are presented for approval. 

 

At the same time, the budget timeline for CFA does not mesh well with this district timeline.  

CFA tries to do its budget work in Jan-March, to meet the mid-March printing deadline for the 

Book of Recommendations.  District Conferences do not meet until April and May.  If the 

District Conferences are going to get to approve their own district budgets (which we believe is 

optimal), then these budgets will always be presented late for the CFA budget time-table. 

 

Finally, the transition to 6 Districts, along with the equalizing of the District Operational and 

Program Budgets by the work of the Cabinet, has decreased the need to have this fund 

apportioned across the Annual Conference.  We ran the 2015 budget based on the conference 

decimal, and again based on the district decimals.  In both scenarios, 3 Districts had askings 

increase, while 3 Districts had askings decrease. Neither formula favors more districts and 

churches than the other. 

 

Proposal:  CFA believes it best for a District’s budget to be apportioned within that District, and 

that local Districts should be responsible for public oversight of the budget process.  Therefore, 

CFA moves that the District Operational and Program budgets be apportioned within each 

District, on the District decimal, and that the Standing Rules be amended to require that 

these budgets be approved by a District Conference prior to being apportioned. 
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AMENDMENT TO STANDING RULES 

PURSUANT TO CF&A PROPOSAL 

 

 

1) We move to strike the second sentence of section 6.1.2.1 

 

6.1.2 BUDGET PROPOSALS 

1. Budget proposals and all financial requests shall be filed with CFA at the time and in 

the detail as CFA may request by the deadline placed on the Annual Conference calendar.  

District leadership shall present a proposed district operational fund budget for the next 

fiscal year to CFA in the same manner. 

 

 

2) We move that Section 7.4.4 be amended as follows: 

 

7.4.4   DISTRICT APPORTIONMENTS AND BUDGETS 

In order to provide for adequate funding for the district parsonage, office, programs, and 

other district expenses, recommendations concerning District Apportionments shall be 

made either by 1) Finance Ministries, functioning as a District Committee on Finance, or 

2) in the absence of a District Committee on Finance, by the District Board of Trustees.  

In either case, the recommendation shall be forwarded to the District Conference for final 

approval.  No budget shall be apportioned with a District that has not been approved 

by a District Conference. 

 

 

Rationale:  This will put the District Operational and Program budget on the same level as all 

other district askings.  It will mandate a public process of oversight and approval.  It will 

put the decision making about District finances on the local level, where those who pay 

the bills have input into the decisions. 

 

 

 

AMENDMENT TO THE REPORT OF 

THE COUNCIL ON FINANCE AND ADMINISTRATION 

Book Of Recommendations, Pg 119, No. 16,  Lines 41-50. 

 

16. We endorse the capital campaign to raise money for a new Conference Center to be built 

in Macon.  The center will hold the Episcopal Offices, the Administrative Services Offices, the 

Director of Ministerial Services Office, two offices for use by Connectional Ministries staff 

when they are in Macon or for others working temporarily in the building, as well as a meeting 

room and a conference room for committees to use. If the Conference Center Task Force raises 

$500,000 between March and the end of June 2015, When the balance remaining is $250,000 

or less, we endorse borrowing up to $250,000 to complete the building of the Conference Center, 

with the understanding that the loan will be re-paid with the funds already in the Conference 

budget and GCFA budget for rent for the Episcopal Office and Administrative Services office. 


