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5 STEWARDSHIP RESOLUTIONS FOR PASTORS
In this article, Stewardship Consultant 
Cesie Delve Scheuermann suggests that 
pastors plan a calendar of stewardship 
activities for the year. But before you 
do any asking, she stresses that you 
need to be deliberate about thanking 
contributors and telling the story of 
how their giving is changing lives and 
making the world a better place.

Now that Christmas is over, you 
have (maybe) a moment to catch 
your breath. It’s a good time 

to reflect on what you want to do to 
increase the generosity of your 
congregation in the coming year and 
to plan a calendar of stewardship 
activities. If you’re nervous about 
this, make it simple. Take a calendar, 
pick some dates, and map out when 
you will:

THANK YOUR CONGREGATION 
IN WORSHIP. Every week or 

every other week, pick one ministry that 
your church supports (either directly or 
indirectly, for example through the use 
of your building), and say, “Thank You” 
to the people in the pews who make it 
possible for those ministries to happen. 
People will begin to actually believe that 
they are the generous people that they 
already are.

THANK PEOPLE THROUGH 
PERSONAL NOTES. The phrase 

“have an attitude of gratitude” is so very 
helpful. What will be your “gratitude 
day”? Once a week, take a moment and 
write five thank you cards to people 
in your congregation. Even if they 
don’t give much, thank them for their 
faithfulness. Let people know that you 
realize that their tithe matters.

THANK PEOPLE THROUGH 
IMPACT REPORTS IN 

QUARTERLY GIVING STATEMENTS. 
This can come directly from you or from 
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someone else in the congregation. It 
can paint an overall picture of what’s 
happening because of people’s generos-
ity, or it can be an individual’s testimony 
of what the church and faith mean 
to him or her. Have a child, youth, or 
someone who you wouldn’t expect to 
write a letter to the congregation. And 
make sure you say, “Thank You” a lot.

PLAN A STEWARDSHIP 
CAMPAIGN. An email from 

Dr. Lovett H. Weems Jr., Senior Consul-
tant for the Lewis Center for Church 
Leadership, caught my attention: 
“Research suggests that church 
members who make pledges usually 
give at least 30 percent more than 
those who do not, and congregations 
that seek annual financial commitments 
have significantly higher levels of overall 
giving.” So get your stewardship cam-
paign on the calendar now.

DETERMINE WHICH HOLIDAYS 
AND DENOMINATIONAL 

PRIORITIES TO HIGHLIGHT FOR 
SPECIAL APPEALS. Easter, Thanksgiv-
ing, and Christmas are three traditional 

times that might warrant an “ask” letter 
or a special mention in worship. Indi-
vidual denominations also have occa-
sions where they want congregations 
to participate in a special focus above 
and beyond regular giving. You probably 
can’t do them all. So concentrate on a 
few and really promote them.

Do you see a pattern here? Before 
you do any “asking,” you need to be 
“thanking.” You should be thanking 
way more than you ask. And by 
thanking people, you do double duty: 
you can tell them how your church — 
through its faith in Jesus — is changing 
lives and making the world a better 
place. Thanking and telling good news: 
that’s definitely worth putting on a 
calendar. Make that your New Year’s 
resolution.

This article is reprinted by permission from 
Leading Ideas, a free e-newsletter from 
the Lewis Center for Church Leadership of 
Wesley Theological Seminary and available 
at www.churchleadership.com.
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