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Introduction 

The mission of the United Methodist Church is to make disciples of Jesus Christ for the 
transformation of the world.  This is our mandate regardless of what circumstances come our 
way and pull us off track.   We recognize during the recent months there have been difficult 
situations in our local churches due to disaffiliations and this has been a very painful time that 
has caused hurt to many.  If this is something you are dealing with, you are not alone.  We want 
to help you continue to move on in mission in whatever capacity God is calling you.   

Today, Jesus is leading us into another new awakening. It is an axial age for the world and a 
time of renewal for the Church. A fresh wind of the Spirit is blowing, and God is calling us to 
raise our sails and journey in new ways and in new directions.1 

This spirit of adventure is in our Wesleyan DNA. The early Methodist movement reached the 
marginalized, renewed the Church, and reformed the nation through fresh expressions of 
Christian faith. As United Methodists, we are heirs of this spirit. 

But new awakenings do not occur without challenges. They are times of disorder, moving us 
from the previous order to an emerging reorder.2 Theologically, Paul called it a new creation, 
made possible as old things pass away so that new things can come (2 Corinthians 5:17). He 
compared the experience to labor pains which precede Christ being formed in us (Galatians 
4:19). 

A new United Methodist Church (UMC) is emerging with renewed fervor toward its mission. It is 
a new-wineskin expression of the Body of Christ (Matthew 9:14-17), a kingdom-of-God 
manifestation that brings forth treasures old and new (Matthew 13:52). In the words of Charles 
Wesley's hymn, “A Charge to Keep,” the emerging UMC will respond to God's call “to serve the 
present age.” 

This guide is offered to help you remain United Methodist, and to do so with purpose, 
meaning and joy. It is intentionally in outline form, giving you enough information on which to 
act, but leaving enough room for context and creativity. There is no one-size-fits all paradigm, 
but there are useful practices that we can all apply to our unique situations.  

As you use this guide, feel free to contact your District Superintendent or Anne Bosarge at 
abosarge@sgaumc.com.  You are not alone as you and your friends are “moving forward in 
mission.”  

 

 

 
1 Steve Harper, Fresh Wind Blowing (Cascade Books, 2013) 
2 Richard Rohr, The Wisdom Pattern (Franciscan Media, 2020) 
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1. What If My Church Disaffiliates? 

In one way or another, every congregation in The United Methodist Church will decide whether 
to stay in the denomination or leave it. If your church is moving toward disaffiliation, there are 
things to do before the vote is taken, when it is taken and after it is taken.  

Here are steps to take during each phase of the process. 

Before the Vote is Taken 
1. Designate someone to communicate with those who want to remain United Methodist. 
2. Develop an initial email contact list of these individuals and continue to update it.  
3. Let your District Superintendent know that you have created a group committed to 

remaining UMC. 
4. Provide occasional email updates to your church about what's happening (news, 

communications from your annual conference, upcoming gathering dates, etc.). 
5. See to it that all options (to remain UMC or not) are accurately and fairly represented in 

announcements, presentations and gatherings. If you find this is not taking place, speak 
to persons in leadership to ensure the issue is corrected and addressed properly going 
forward. 

6. Dispel rumors and untruths with facts. 
7. Do what you can to resist disaffiliation with a good spirit (Ephesians 4:13). 

When the Vote is Taken 
1. Show up and vote, so the record clearly shows how many want to remain in The UMC. 
2. If the vote is in favor of disaffiliation, at the end of the meeting, have someone (or the 

District Superintendent) say, “Will those who voted to remain in The UMC meet me 
here for a brief meeting?” 

3. If any new people join your gathering, add them to your email list. 
4. Announce a first “Moving Forward” meeting.3 

After the Vote is Taken 
1. Let Anne Bosarge (abosarge@sgaumc.com) know that you will commence “Moving 

Forward” meetings and send her your e-mail list of invitees. 
2. Send a note to your email list inviting everyone to the first meeting. 

 

 
3 Even when a congregation votes to disaffiliate, it does not take effect immediately. You have time to conduct a 
series of “Moving Forward” meetings. The next section of this guide supports you as you do this. 
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2. “Moving Forward” Meetings 

If your church votes to disaffiliate, it will mean the loss of many things you have held dear. The 
challenge will be to move beyond the loss and commence the process of “moving forward in 
mission.” 

Henri Nouwen described the challenge this way, “Every time there are losses there are choices 
to be made. You either choose to live your losses as passages to anger, blame, hatred, 
depression, and resentment, or you choose to let these losses be passages into to something 
new, something wider, and deeper. The question is not how to avoid loss and make it not 
happen, but how to choose it as a passage, as an exodus to greater life and freedom.”4 

The “Moving Forward in Mission” process is one rooted in the belief that we still have a mission 
to do and God is doing a new thing among us (Isaiah 43:19). With respect to The United 
Methodist Church, it is trusting that God is at work to make a new wineskin to hold and pour 
out the wine of the Gospel. “Moving Forward in Mission” is your commitment to be part of the 
emerging UMC. 

To begin, you will need to determine the number of times you need to gather. The aim of your 
initial meetings is threefold: (1) to discover your vision, (2) to declare your intentions, and (3) to 
develop your means for remaining in The UMC.5   

Before digging into these three items, take a moment to review a few general reminders:  

• Keep the worship/work pattern going. We find light and life at the nexus of the vertical 
(worship) and horizontal (work). As William Temple put it, “Worship is the central act of 
the people of God.” We do our work best as a response to God's work in, among and 
through us. Plan worship experiences that include singing, praying, and encouraging 
devotionals that are rooted in Scripture and tradition. 

• Be flexible in the location for these meetings.  Some may choose to meet in a public 
local gathering spot such as a restaurant or office building.  Others might meet in their 
homes.   

• At each meeting, be sure your contact list is updated. Effective communication is crucial 
in the “Moving Forward in Mission” journey. Use whatever method of communication 
your community responds to best: text, e-mail, social media messaging, etc.  

• Designate someone to record every response. Even if some ideas are not immediately 
enacted, they may become extremely helpful and relevant later. Capturing specific input 

 
4 Henri Nouwen, You Are the Beloved (Image Books, 2017), reading for November 9th 
5 The threefold paradigm (vision, intention, means) is one designed by Richard Foster and the Renovaré ministry. It 
is the structure for the Life With God Bible (Harper, 2005), which you may find to be a useful resource. 
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is a way to demonstrate that every person's ideas matter. Including pauses and time for 
quiet reflection also honors comments and gives them time to sink in. 

 
 
Discover the Vision 
The following questions will help you envision the kind of group God is calling you to be. 

1. What do you value in your faith? 
2. How did your congregation help you strengthen and live those values? 
3. What aspects of Methodism are most meaningful to you? 
4. How did your previous congregation help you strengthen and live those aspects? 
5. What did you not find in your congregation that you had hoped to find? 
6. What needs in your community are the most pressing right now? 6 
7. Who are the unreached people in your area? 
8. When you think of being a community that makes disciples, what comes to mind? 

 

Declare Your Intentions 
1. What priorities do you choose as you form your new group?   

Group the priorities in these categories: 
• Life together (for the group) 
• Life for others (for the community) 
• Life for all (for the world) 

2.  How will your group’s intentions align with the mission of the UMC, “making disciples of   
      Jesus Christ for the transformation of the world?”  

 
 
Develop Your Means 

1. What form will our group take?  Home Church, Fresh Expression, or another form of 
church? 7 

2. Where shall we meet? When and how often? 
3. How shall we be present in our community? 
4. What are we looking for in a Host Church for our new group? 8  

 
 
 

 
6 MissionInsite is a resource provided by the South Georgia Conference for us in demographic studies.  Contact 
gracie@sgaumc.com to be given access to this online tool.  
7 Home Churches and Fresh Expressions are explained on the following pages 
8 Host Churches are explained in the pages that follow 
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3. What About My UMC Membership? 
In the event your church chooses to disaffiliate, you should be aware that upon approval of that 
disaffiliation at the next annual conference meeting, all persons on your church’s membership roll at 
that time will no longer be members of The UMC. You must take action to remain a member of The 
United Methodist Church. 

No matter what form your group takes, you will need to maintain your UMC membership. You have a 
variety of ways to do this. Follow the path that is best for you.  

 
Consider these options: 
 

1. Transfer your membership to a nearby congregation that is remaining in The UMC. You 
can do this before your annual conference officially approves the disaffiliation of your 
congregation.  

 
2. If you choose to form a Home Church or Fresh Expression and partner with a Host 

Church, you may transfer your membership to your Host Church that is part of SGAUMC.   
 

3. If neither of these options aligns with the direction your group would like to take, check 
with your District Superintendent to transfer your membership temporarily to the 
District until an alternate plan is made.  

 

Here's the bottom line: You can and will remain a member of The United Methodist Church if 
that is your desire, but you need to be proactive to see that it happens. 
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4. Home Churches 

In the “Moving Forward in Mission” process, you are led to the point of deciding what kind of 
group you want to be. It can take many forms.  
 
Below is a model for becoming a “Home Church.” John Wesley said that his mother's kitchen in 
Epworth was “the cradle of Methodism.” Hence the name “Home Church” as you begin 
meeting again as the church within a home. 
 
The focus of a Home Church is threefold: (1) to engage the mission of the church in a more 
intimate setting (2) to foster life together through spiritual formation in the Wesleyan tradition 
(3) to invite others outside the church into this new and more relational expression of church. 
The following section of this guide will help you discover materials to use in your meetings.  
 
Host Church 
If you decide to meet as a home church, you will want to first find a Host Church that can help 
you stay connected to the conference and develop a relationship with an established 
community of faith that shares a similar culture and DNA as your own group.  SGA is already 
working with several churches who are ready and willing to partner with you and support your 
home church’s needs.  More SGA churches are coming soon!  
 
Trinity United Methodist Church, Savannah, GA 
Pastor: Rev. Dr. Ben Gosden, ben@trinity1848.org  
https://trinity1848.org/  
 
Encounter Church, Rincon GA 
Pastor: Damon Hubert, damon@encounterchurcheham.com  
https://encounterchurcheham.com  
 
Format 
There are many ways for you to lead a home church!  Talk to your group and ask them what is 
specifically important to their worship and create your own order of worship.  Below are two 
suggestions for how to structure your time together.    
  

1. Follow the lectionary- https://www.umcdiscipleship.org/worship-
planning/planning-resources  You don’t need to study every passage in the 
lectionary, just pick a passage or two to focus on.  Consider this flow to your 
service:  

• Opening prayer 
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• Lord’s Prayer 
• Old Testament Reading 
• Prayer Requests 
• New Testament Reading 
• What does God want you to know about Him? What does God reveal 

about you?  
• Closing prayer – ask for prayer requests from one or two different people 

each week 
2. Church Online- Your group can join online with your host congregation’s online 

worship service.  Possible format for your meeting:  
• Eat and chat 
• Opening prayer 
• Watch Service video 
• Debrief take-aways from the sermon (can speak to kids about what they 

can take away from the sermon at this time too) 
• Prayer requests 
• Closing prayer 

 
Discussion Guidelines 
Group discussion should take place in the way that’s best for your unique group. It is important 
to be clear that attentive listening is a form of participation; no one should be required or feel 
pressured to speak. Additionally, the group leader should “shepherd” the discussion so that no 
one (or a few) dominates the conversation. One way to do this is to respond to an over-zealous 
speaker by saying, “It is clear this session is really important for you. That’s great. But before we 
further unpack this, let’s see what others may want to share about what’s important to them.” 
 
**A discussion scenario might be a cycle of questions that moves along this path: 

1. What was “the big idea” you got from this session? 
2. Why was it important for you to have that idea now? 
3. How might you apply it to your life? 
4. How might you express it for the good of someone else? 

 
Home Church Leader Training and Support 
Host Church Pastors will assist the Home Church leaders with pastoral, sacramental, and 
theological support.  They will help with the administration of sacraments such as communion, 
baptism, and weddings.  They will also supply points of direction and teaching for Home Church 
leaders to equip them to shepherd their groups well.  In addition, SGAUMC provides other 
training for laity wishing to serve in these types of leadership roles.  You can find more about 
these on our website at https://www.sgaumc.org/layministryopportunities.   
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Additional training for Home Church leaders will be offered this year through an Online Lay 
Planting Training.  You can find more information here: 
https://www.sgaumc.org/congregationaldevelopment  
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5. Fresh Expressions 

A fresh expression is a new form of church for those not connected to any church. They take 
shape outside of the walls of the church in places where our neighbors are already gathering. 
Fresh expressions seek to make new disciples and are passing on the traditions of our Wesleyan 
faith in new and creative ways. Fresh expressions are anchored to existing Host Churches, 
connecting churches with people who would never enter the church building on a Sunday 
morning. They do not exist to get people to come to our church, but rather to form new faith 
communities in places where people are already gathering. 
 

Fresh Expressions are most successful when led by people who already have existing 
relationships within a community of unchurched people.  They often have already done the 
work of building relational credibility with people who are open to getting involved in an entry-
level faith-based community.  If you have the desire to win people to Jesus, the passion to start 
something new, and the willingness to learn, you might be just what we need in SGA!  If you’re 
wondering if you have what it takes, read more about Fresh Expression Pioneers here: 
https://freshexpressions.com/2016/11/09/5-characteristics-fresh-expression-pioneers.  

 

If you decide to start a Fresh Expression, contact Anne Bosarge at abosarge@sgaumc.com.  She 
will walk with you through the following process to begin your Fresh Expression.   

1.  Find a Partner- Starting a fresh expression is not something to attempt alone. 
Find a friend who shares your vision. Look for someone who loves Jesus and is 
comfortable with folks outside of the church. 

2. Find a Host Church- Develop relationships with the leadership of a Host Church 
and work together through the following steps.  

3. Identify a Network- Where do you have natural social connections? Do you like 
to jog? Do you take your dog to the dog park? Do you spend half your life on the 
sideline of the soccer field? These are all great networks and locations to start a 
fresh expression! 

4. Grow Slowly- Start your group with people you know who are not in the church. 
If they like it they will invite their friends who most likely are also outside of the 
church.  Don’t look for quick or instant growth.  Do the deliberate work of 
developing relationships.   

5. Work Your Way into Discipleship- Work with your Host Church pastor to 
gradually introduce elements of discipleship into your Fresh Expression as people 
are ready.  Don’t rush it.   
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Fresh Expression Leader Training and Support 
Host Church Pastors will assist the Fresh Expression leaders with pastoral, sacramental, and 
theological support.  They will help with the administration of sacraments as needed such as 
communion, baptism, and weddings.  They will also supply points of direction and teaching for 
Fresh Expression leaders to equip them to shepherd their groups well.  In addition, SGAUMC 
provides other training for laity wishing to serve in these types of leadership roles.  You can find 
more about these on our website at https://www.sgaumc.org/layministryopportunities.  
Additional opportunities for learning about Fresh Expressions in 2023 can be found here: 
https://www.sgaumc.org/congregationaldevelopment  
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6. Resources 
Throughout this guide, the idea that “you are not alone” has been emphasized. It is true! The 
United Methodist Church is a connectional church. Here are contacts and ministries who are 
ready to walk with you as you move forward in mission in The UMC. 
 

1. Your annual conference office.  
Questions about programming and formation of groups?  
Anne Bosarge, Director of Leadership Development and Local Church Resources 
abosarge@sgaumc.com 
 
Questions about finances and giving?  
Suzanne Jones, Director of Administrative Services 
treasurer@sgaumc.com 

 
2. Your District Superintendent. This person has partnered with you throughout the 

disaffiliation experience. Continue turning to them for guidance. 
 
Coastal District: Rev. David Thompson- david@sgaumc.com  
North East District: Rev. Stephen Grantham- stephen@sgaumc.com  
North Central District: Rev. Craig Hutto- craig@sgaumc.com  
North West District: Rev. Steve Patton- steve@sgaumc.com  
South West District: Rev. Doreen Smalls- doreen@sgaumc.com  
South Central District: Rev. Paula Lewis- paulalewis@sgaumc.com  
 

3. Support Ministries. There are many of them, and others are arising. Here are a few to 
explore: 

                    The United Methodist Church (UMC.org & UMC.org/committed)  
                    #BeUMC (UMC.org/BeUMC) 
                     Discipleship Ministries (UMCdiscipleship.org) 
.                    Fresh Expressions UM, a subset of Discipleship Ministries 
                     Resource UMC (ResourceUMC.org)  
                     UMsConnected (UMsConnected.com)  
                      
 
 
 
 


